
Delivering Successful Projects

The Nature of Projects

What is a Project?

Description

Why do Projects Fail?
Project Success

Reading: Why do projects fail?

Dealing with Uncertainty

Risk and Quality

Health and safety

Reading: Dealing with Uncertainty

Projects as Problem Solving
and Decision Making
applications Diverging and Converging activities

Project Objectives

Time

Cost

Performance

References: Project Objectives

Project Life-cycle

Systems and Process Reading: Systems and Process

Link with Engineering Design Models
Six Sigma

Waterfall Model

Types of Projects

Feasibility Reading: Feasibility Projects

Investment-type Reading: Investment projects

Research Projects

PSO Projects Reading: PSO Projects

Bids and Tenders

What-How Matrix

Lost in the Fog

Making a Movie

Quest

Painting by Numbers

Reading: Project Types

Reading: Project Life cycle

Programme Management Reading: Programme Management

Project Portfolios

Reading: What is a Project?

Projects in Organisations

PM vs. Operations Reading: Projects vs. Operations

PM vs. Technical

Project Environments

Leadership vs. Management

Role of the Project Leader

Role of the Project Manager

Reading: Management and Leadership

Project Manager Career Development References: Career Development

References: Project Manager Roles

Project Sponsorship

Organisations and work-flow
Organisation Types

Reading: Organisations

Steering committees

Reading: Project Environments

Project Strategy & Governance Reading: Strategy and Governance

Reading: Projects in Organisations

Diffusion of Innovation

PM in the World

History Reading: History of PM

Future Reading: Future of PM

Associations, standards and journals

APM

PMI

Reading: Institutions

Acquiring PM skills Reading: PM Skills

Professional Responsibility Reading: Professional Responsibility

Stakeholders Organised

Planning Initiated Reading: Project Initiation

Stakeholders Identified

Requirements Identified

Requirements Prioritized Reading: Project Priorities

Conflicts Identified

Conflicts Resolved

Requirements Agreed

Stakeholders Assessed

Stakeholders Managed

Reading: Stakeholders

Project Scoped and
Understood

Project Benefit Agreed

Project Objectives and MoS
Documented

SMART

Reading: Objectives

Project Strategy Documented Reading: Project Strategy

Project Constraints and
Assumptions Documented

Project Selection Reading: Project Selection

SoR agreed and published

Reading: Project Scope

Work Organised

All work identified

Activities Identified
Linking Product and Process Nouns and Verbs

Going for completion

Activity Flowchart Complete

Work Structure Agreed

Reading: Work structures

Work Quantified

Estimates Identified

Procurement Strategy Agreed
Contracts

Reading: Procurement

Progress Measures Identified Reading: Planning Milestones

Estimate Accuracy Agreed

Reading: Estimates

Risks Planned

Risks Identified

Risks Assessed

Risks Allocated

Risk Action Agreed

Risk Management Planned

Reading: Risk

Resources Planned
Work Allocated

Reading: Resource Planning

Linking Estimates, Risks and Resources Reading: Linking Estimates, Risks and Resources

Plan Published

Resources Levelled Reading: Resources Levelled

Schedule Agreed

Critical Path Reading: Critical Path

Gantt Chart Reading: Gantt Chart

Reading: Scheduling

Budget Agreed Reading: Project Budgets

Work Plan Tested
Crashing the Project Reading: Crashing a Project

Reading: Testing the Plan

Reading: Project Planning

Plan Organised
Quality Assured

Configuration  Process AgreedReading: Configuration Management

Review Process Designed

Data Availability Identified

Decision Process Agreed

Decision Points Planned

Authorisation

Reading: Decision Making

Information Requirements Designed

Audit Process Agreed

Lessons Learnt Process DesignedReading: Continuous Improvement

Reading: Project Review

Performance Measures Agreed

Earned ValueReading: Earned Value

Critical ChainReading: Critical Chain

Reading: Measuring Project Performance

Communication Protocols AgreedReading: Project Communication

Reading: Planning for Project Control

Project OrganisedReading: Management Structures

Project Delivered

Plan Launched

Project Monitored and Controlled

Data Collected and Information Presented

Risks ManagedContingencies Approved

Change Requests Reviewed

Resources Proactively Organised

Corrective Action Taken

Project Progress and Performance Evaluated

Quality Status & Standards Approved

Project Schedule Approved

Project Financial Status Approved

Lessons Learnt Captured

Communication Achieved

Review Meeting Complete

Project ClosedReading:Project Closure

Project Audited
Project Review Report

Reading: Project Audit

Reading: Project Completion

Working Effectively with People

Project TeamsReading: Project Teams

Influencing Others

Power and Influence

Conflict and NegotiationReading: Conflict and Negotiation

Dealing with conflict

Reading: Influencing Others

PartneringReading: Partnering

Cultural Differences
International ProjectsReading: International Projects

Reading: Culture

Communication

Listening

Written Communication
Writing Reports

Using emails

Reading: Communication

Project Leadership

Leading vs. ManagingReading: Leading vs. Managing

Leadership Styles

Reading: Project Leadership

Personal Style

Jung Dimensions/Myers BriggsReading: Jungian Dimensions

Temperament and MotivationReading: Temperament and Motivation

Emotional IntelligenceReading: Emotional Intelligence

Learning StylesReferences: Learning Styles

Thinking StylesReading: Thinking Styles

Coaching & MentoringReferences: Coaching & Mentoring

Reading: Personal Styles

Reading: Working with People
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