Delivering Successful Projects

For information about the structure and content of this site, please click here.

Please see the Table of Contents page for a copy of the mind map that represents the content of the site. You can access this content via the links at the side of this page. 

Content will be added continuously over the next few months.

1 The Nature of Projects
1.1 What is a Project?
1.1.1 Description
1.1.2 Why do Projects Fail?
1.1.2.1 Project Success
1.1.2.2 Reading: Why do projects fail?
Andersen (1995) Chapter 3: Pitfalls in Project Management

Frigenti (2002) Appendix C: reasons for failure and guidelines for success

Keeling (2000) Chapter 4: Avoiding Management Pitfalls

1.1.3 Dealing with Uncertainty
1.1.3.1 Risk and Quality
1.1.3.2 Health and safety
1.1.3.3 Reading: Dealing with Uncertainty
Gardiner (2005) Chapter 7: Managing Risk and Quality

1.1.4 Projects as Problem Solving and Decision Making applications
1.1.4.1 Diverging and Converging activities
1.1.5 Project Objectives
1.1.5.1 Time
1.1.5.2 Cost
1.1.5.3 Performance
1.1.5.4 References: Project Objectives
Wysocki & Lewis (2001) Chapter 2

1.1.6 Project Life-cycle
Key Reading: Gardiner (2005) Chapter 2: A systems view of project management
1.1.6.1 Systems and Process
1.1.6.1.1 Reading: Systems and Process
Frigenti (2002) Chapter 4: The Wrappers(tm) model

1.1.6.2 Link with Engineering Design Models
1.1.6.2.1 Six Sigma
1.1.6.2.2 Waterfall Model
1.1.6.3 Types of Projects
Paint by Numbers

Quest

make a Movie

Lost in the Fog

Frigenti (2002) Chapter 1

1.1.6.3.1 Feasibility
1.1.6.3.1.1 Reading: Feasibility Projects
Burke (2003) Chapter 4

Maylor (2003) Section 11.9 Control of the Work of Development Projects - Intellectual Property

1.1.6.3.2 Investment-type
1.1.6.3.2.1 Reading: Investment projects
Burke(2003) Chapter 5 Project Selection, Appendix 3

Gardiner (2005) Chapter 4: Investment decision making

1.1.6.3.3 Research Projects
1.1.6.3.4 PSO Projects
1.1.6.3.4.1 Reading: PSO Projects
Andersen (1995) Chapter 1: Introduction, Chapter 2: Project Characteristics

1.1.6.3.5 Bids and Tenders
1.1.6.3.6 What-How Matrix
1.1.6.3.6.1 Lost in the Fog
1.1.6.3.6.2 Making a Movie
1.1.6.3.6.3 Quest
1.1.6.3.6.4 Painting by Numbers
1.1.6.3.7 Reading: Project Types
Gardiner (2005) Chapter 1- section: Where do projects come from?

Wysocki & Lewis (2001) Chapter 4: Do you want to be a Project Manager?

1.1.6.4 Reading: Project Life cycle
Burke (2003) Chapter 3 
Gardiner (2005) Chapter 2: A systems view of project management
Keeling 200) Section 1.17- 1.20 Project Life-Cycle
Maylor (2003) Section 4.3: The Project Process, Section 4.5 Process Mapping, Section 4.6 Establishing Check- points, Chapter 15: Improving project performance
1.1.7 Programme Management
1.1.7.1 Reading: Programme Management
Gardiner (2005) Chapter 1-section: Programme Management

1.1.8 Project Portfolios
1.1.9 Reading: What is a Project?
Burke (2003) Chapter 1

Gardiner (2005) Chapter 1: Introduction to projects and project management

Frigenti (2002) Chapter 1: Projects and project management, Chapter 2: The context of project management

Gray (2003) Chapter 1: Modern Project Management, Chapter 5: Implementing Business Focused Project management

Heldman (2002) Chapter 1: What is a Project?

Keeling (2000) Section 1.2: Projects of Today

Keeling (2000) Chapter 2: Concept Development

Maylor (2003) Section 1.2 Definition of a Project

Mantel (2001) Chapter 1: The World of Project Management

Newton (2005) Chapter 1: Some basics

Wysocki & Lewis (2001) Chapter 2: So they want you to be a Project Manager

1.2 Projects in Organisations
1.2.1 PM vs. Operations
1.2.1.1 Reading: Projects vs. Operations
Keeling (2000) Section 1.3: Scope and Objectives

Maylor (2003) Section 1.5 The relationship between Project Management and General Management

1.2.2 PM vs. Technical
1.2.3 Project Environments
1.2.3.1 Leadership vs. Management
1.2.3.1.1 Role of the Project Leader
1.2.3.1.2 Role of the Project Manager
1.2.3.1.3 Reading: Management and Leadership
Burke (2003) Project Leadership

Gray (2003) Chapter 10: Leadership: Being an effective Project Manager

Maylor (2003) Chapter 10: Management and leadership in project environments

1.2.3.1.4 Project Manager Career Development
1.2.3.1.4.1 References: Career Development
Wysocki & Lewis (2001) Chapter 8: How do I get there? Taking charge of your own career

1.2.3.1.5 References: Project Manager Roles
Wysocki & Lewis (2001) Chapter 2 & Chapter 3: Profiles of Project Managers & Chapter 4: Who am I?

1.2.3.2 Project Sponsorship
1.2.3.3 Organisations and work-flow
1.2.3.3.1 Organisation Types
1.2.3.3.2 Reading: Organisations
Gardiner (2005) Chapter 6: Organisation and Procurement

Gray (2003) Chapter 3: Organization: Structure and Culture

Wysocki & Lewis (2001) Chapter 6, Chapter 9

1.2.3.4 Steering committees
1.2.3.5 Reading: Project Environments
Frigenti (2002) Chapter 1: Projects and project management

Wysocki & Lewis (2001) Chapter 1: The Changing Environment of the Project Manager, Chapter 6: What kind of Job Environment are you in?

1.2.4 Project Strategy & Governance
1.2.4.1 Reading: Strategy and Governance
Gardiner (2005) Chapter 3: Strategy and Governance

1.2.5 Reading: Projects in Organisations
Gray (2003) Chapter 2: Aligning Projects with Organizational Strategy

Meredith (2003) Chapter 1: Projects in Contemporary Organisations

1.2.6 Diffusion of Innovation
The project leader should be aware of the social mechanisms by which ideas and innovations can propagate through organisations.  The innovation or idea needs to gain momentum through individuals who are able to appreciate the value of ideas and assist with the propagation through framing and development so that others can accept the idea in context.  This process is called the Diffusion of Innovations and is based upon the work of Everett Rogers.  Some useful links are provided below.

Resources:
Diffusion of Innovations:
Wikipedia.org/Diffusion_of_innovations
http://hsc.usf.edu/~kmbrown/Diffusion_of_Innovations_Overview.htm University of South Florida resource

www.stanford.edu/class/symbsys205/Diffusion%20of%20Innovations.htm Stanford University resource

http://www.anu.edu.au/people/Roger.Clarke/SOS?InnDiff.html
http://www.anu.edu.au/people/Roger.Clarke/SOS?InnDiffISW.html  Roger Clarke's resources at Australian National University

1.3 PM in the World
1.3.1 History
1.3.1.1 Reading: History of PM
Burke (2003) Chapter 2

Gardiner (2005) Chapter 1- section: History of project management

Maylor (2003) Section 1.3 A historical Perspective on Project Management, Chapter 2: Structures and Frameworks, Appendix 1

1.3.2 Future
1.3.2.1 Reading: Future of PM
Gardiner (2005) Chapter 1-section: The future of project management

Gray (2003) Chapter 16: Process of Project Management and the Future

1.3.3 Associations, standards and journals
1.3.3.1 APM
1.3.3.2 PMI
1.3.3.3 Reading: Institutions
Gardiner (2005) Chapter 1- section: Associations, standards and journals

Wysocki & Lewis (2001) Chapter 2

1.3.4 Acquiring PM skills
1.3.4.1 Reading: PM Skills
Gardiner (2005) Chapter 1-section: Personal training and education

1.3.5 Professional Responsibility
1.3.5.1 Reading: Professional Responsibility
Heldman (2002) Chapter 12: Professional Responsibility

2 Stakeholders Organised
2.1 Planning Initiated
2.1.1 Reading: Project Initiation
Frigenti (2002) Chapter 7: The project initiation phase

Heldman (2002) Chapter 2: Initiating the Project

Mantel Chapter 3.3 The Launch Meeting-and subsequent meetings

2.2 Stakeholders Identified
2.3 Requirements Identified
2.3.1 Requirements Prioritized
2.3.1.1 Reading: Project Priorities
Gray (2003) Chapter 4: defining the Project (step 2: Establishing Project Priorities)

2.3.2 Conflicts Identified
2.3.3 Conflicts Resolved
2.4 Requirements Agreed
2.5 Stakeholders Assessed
2.6 Stakeholders Managed
2.7 Reading: Stakeholders
Gardiner (2005) Chapter 5: The project manager, sponsor and other stakeholders

Keeling (2000) Section 11.8- 11.16 Who are the Stakeholders?

Maylor (2003) Section 4.7: Stakeholder Management, p349: Ensuring all stakeholders are satisfied

3 Project Scoped and Understood
3.1 Project Benefit Agreed
3.2 Project Objectives and MoS Documented
3.2.1 SMART
3.2.2 Reading: Objectives
Andersen (1995) Chapter 10: Objective Breakdown Structure

3.3 Project Strategy Documented
3.3.1 Reading: Project Strategy
Frigenti (2002) Chapter 3: Projects and strategic linkages

Maylor (2003) Chapter 3: Strategy and project management

3.4 Project Constraints and Assumptions Documented
3.5 Project Selection
3.5.1 Reading: Project Selection
Heldman (2002) Chapter 3: Creating a Project Charter

3.6 SoR agreed and published
3.7 Reading: Project Scope
Burke (2003) Chapter 8: Scope Management

Frigenti (2002) Chapter 8: The project definition phase

Gardiner (2005) Chapter 8 section: project scoping - defining a project's mission and purpose

Gray (2003) Chapter 4: Defining the Project (step 1: Defining the Project Scope)

Heldman (2002) Chapter 2: Initiating the Project, Chapter 4: Scoping out the project

Maylor (2003) Section 4.1: Developing the Concept, Section 4.2 Scope Management

Newton (2005) Chapter 3: What actually is your project?

Nokes (2003) Chapter 7: scope management and risk management

Nokes (2003) Chapter 8: define

Nokes (2003) Chaptrr 9: design

4 Work Organised
4.1 All work identified
4.1.1 Activities Identified
4.1.1.1 Linking Product and Process
4.1.1.1.1 Nouns and Verbs
4.1.1.2 Going for completion
4.1.2 Activity Flowchart Complete
4.1.3 Work Structure Agreed
4.1.4 Reading: Work structures
Andersen (1995) Chapter 6: Detail Planning and Detail Organisation

Burke (2003) Chapter 9: Work Breakdown Structure

Gardiner (2005) Chapter 8-section: Breakdown structures

Gray (2003) Chapter 4: Defining the Project (setp 3: Creating the Work Breakdown Structure)

Heldman (2002) Chapter 4: Creating the Work Breakdown Structure

Mantel (2001) Chapter 3.4|: The Work Breakdown Structure and other aids

Maylor (2003) Section 4.4: The Work Breakdown Structure

Meredith (2003) Sectoin 5.4 Work Breakdown Structure and Linear Responsibility Charts

4.2 Work Quantified
4.2.1 Estimates Identified
4.2.1.1 Procurement Strategy Agreed
4.2.1.1.1 Contracts
4.2.1.1.2 Reading: Procurement
Burke (2003) Chapter 12: Procurement Schedule

Gardiner (2005) Chapter 6: Organisation and Procurement

Heldman (2002) Chapter 6: Understand Procurement Planning

4.2.1.2 Progress Measures Identified
4.2.1.2.1 Reading: Planning Milestones
Andersen (1995) Chapter 4: Planning Milestones - Focusing on Results

4.2.1.3 Estimate Accuracy Agreed
4.2.1.4 Reading: Estimates
Burke (2003) Chapter 6: Project EstimatinGray (2003) Chapter 5: The Challenge of Estimating Project Times and Costs

Heldman (2002) Chapter 5: Resource Planning and Estimating

Mantel (2001) Section 4.2 Cost Estimating, 4.3 Improving Cost Estimates

Maylor (2003) Section 7.1 Cost Planning Process, Section 7.2: Cost- estimating Techniques, Section 7.3: Cost Build-up, Section 7.4: Cost Management: Budgets

Meredith (2003) Chapter 7: Budgeting and Cost Estimation

4.2.2 Risks Planned
4.2.2.1 Risks Identified
4.2.2.2 Risks Assessed
4.2.2.3 Risks Allocated
4.2.2.4 Risk Action Agreed
Linking Risk action to the WBS

4.2.2.5 Risk Management Planned
4.2.2.6 Reading: Risk
Burke (2003) Chapter 18: Project Risk Management

Gardiner (2005) Chapter 7: Managing Risk and Quality

Gray (2003) Chapter 7: Managing Risk

Heldman (2002) Chapter 6: Risk Planning

Keeling (2000) Chapter 3: Feasibility and Risk Assessment

Mantel (2001) Project Uncertainty and Risk Management

Maylor (2003) Section 8.4 Risk Management, Section 8.5 Risk Quantification Techniques

Nokes (2003) Chapter 7: scope management and risk management

4.2.3 Resources Planned
4.2.3.1 Work Allocated
4.2.3.2 Reading: Resource Planning
Andersen (1995) Chapter 5: Organising - The Project Responsibility Chart and the Principle Responsibility Chart 

Burke (2003) Chapter 13: Resource Planning

Burke (2003) Chapter 20: Project Organisation Structures (Matrix)

Gray (2003) Chapter 4: Defining the Project (step 4: Integrating the WBS and the Organization)

Heldman (2002) Chapter 5: Developing a Resource Management Plan

Keeling (2000) Project Management Structures

Keeling (2000) Chapter 5: Project Resources

Mantel (2001) Allocating Resources to the Project

Maylor (2003) Chapter 12: Supply chain issues

Meredith (2003) Chapter 9: Resource Allocation 

4.2.4 Linking Estimates, Risks and Resources
4.2.4.1 Reading: Linking Estimates, Risks and Resources
Mantel (2001) Section 4.4 Budget Uncertainty and Risk Management

4.3 Plan Published
4.3.1 Resources Levelled
4.3.1.1 Reading: Resources Levelled
Gray (2003) Chapter 8: Scheduling Resources

Mantel (2001) Allocating Resources to the Project

4.3.2 Schedule Agreed
4.3.2.1 Critical Path
4.3.2.1.1 Reading: Critical Path
Burke (2003) Chapter 10: Critical Path Method, Appendices 1 & 2

Mantel (2001) Section 5.1: PERT and CPM Networks, Section 5.5: Extensions to PERT/CPM

4.3.2.2 Gantt Chart
4.3.2.2.1 Reading: Gantt Chart
Mantel (2001) Section 5.4: The Gantt Chart

4.3.2.3 Reading: Scheduling
Burke (2003) Chapter 11: Schedule Barcharts

Gray (2003) Chapter 6: Developing a Project plan

Mantel (2001) Chapter 5: Scheduling the Project

Maylor (2003) Chapter 5: Time Planning

Meredith (2003) Chapter 8: Scheduling

4.3.3 Budget Agreed
4.3.3.1 Reading: Project Budgets
Burke (2003) Chapter 14: Project Accounts

Mantel (2001) Chapter 4: Budgeting the Project

4.3.4 Work Plan Tested
4.3.4.1 Crashing the Project
4.3.4.1.1 Reading: Crashing a Project
Gray (2003) Chapter 9: Reducing Project Duration

Mantel (2001) Section 6.1: Expiditing a Project

4.3.4.2 Reading: Testing the Plan
Mantel (2001) Section 5.2 Simulation

Nokes (2003) Chapter 10: build and test

4.4 Reading: Project Planning
Burke (2003) Chapter 7: Planning and Control Cycle

Frigenti (2002) Chapter 6: Introduction to ODPM, Chapter 9: The project planning phase, Appendix B: Basic concepts and techniques

Gardiner (2005) Chapter 9: Estimating, scheduling and budgeting

Heldman (2002) Chapter 7: Creating the Project Plan

Keeling (2000) Chapter 9: Project Planning and Design, Chapter 10: The Tools of Planning and Control

Mantel (2001) Chapter 3: Planning the Project

Maylor (2003) Section 8.1: Analysing Time Plans, Section 8.2: Analysing Cost Plans, Section 8.3: Analysing Quality Plans

Meredith (2003) Chapter 5: Project Planning

Newton (2005) Chapter 5: Getting your project started

Nokes (2003) Chapter 5: planning

5 Plan Organised
5.1 Quality Assured
5.1.1 Configuration  Process Agreed
5.1.1.1 Reading: Configuration Management
Heldman (2002) Chapter 10: Controlling Change

Mantel (2001) Section 7.6: Scope Creep and Change Control

Section 11.8: Change Control 

5.1.2 Review Process Designed
5.1.2.1 Data Availability Identified
5.1.2.2 Decision Process Agreed
5.1.2.2.1 Decision Points Planned
5.1.2.2.2 Authorisation
5.1.2.2.3 Reading: Decision Making
Maylor (2003) Chapter 13: Problem-solving and decision making

5.1.2.3 Information Requirements Designed 
5.1.2.4 Audit Process Agreed
5.1.2.5 Lessons Learnt Process Designed
5.1.2.5.1 Reading: Continuous Improvement
Maylor (2003) Section 14.4 Structuring Improvement Activities, Section 14.3 Learning before Doing - the Role of External Knowledge, Section 14.4: Learning by doing - the Role of Audit and review

5.1.2.6 Reading: Project Review
Andersen (1995) Chapter 7: Project Control, Chapter 9: Quality in Project Work

Burke (2003) Chapter 17: Quality Management

Keeling (2000) Chapter 12: Review, Revision and Evaluation

Mantel (2001) Section 7.1: Monitoring and Controlling the Project, Section 7.2: Data Collection and Reporting, Section 7.4: Project Control

Maylor (2003) Section 7.5: The Quality Planning Process, Section 7.6: Quality Conformance Planning, Section 7.7 Quality Performance Planning, Section 11.1: Control Systems, Section 14.5 Carrying Out Reviews, Section 14.6: Justifying It All - Evaluate the Cost of Quality

Meredith (2003) Chapter 4: Project Organisation

Meredith (2003) Chapter 10: Monitoring and Information Systems, Chapter 11: Project Control

5.1.3 Performance Measures Agreed
5.1.3.1 Earned Value
5.1.3.1.1 Reading: Earned Value
Burke (2003) Chapter 16: Earned Value, Appendix 4

Frigenti (2002) Chapter 10: The project execution phase

Mantel (2001) Section 7.3: Earned Value

Meredith (2003) Section 10.3: Earned Value Analysis

5.1.3.2 Critical Chain
5.1.3.2.1 Reading: Critical Chain
Mantel (2001) Section 6.6: Goldratt's Critical Chain

Maylor (2003) Critical chain project management

Meredith (2003) Section 9.7: Goldratt's Critical Chain

Nokes (2003) Chapter 6: monitoring and control

Nokes (2003) Appendix 1: the critical chain method

5.1.3.3 Reading: Measuring Project Performance
Burke (2003) Chapter 15: Project Control

Gray (2003) Chapter 13: Prograss and Performance Measurement and Evaluation

Heldman (2002) Chapter 9: Measuring and Controlling Project Performance

Maylor (2003) Section 11.2: Control of Major Constraints - Quality, Section 11.3: Control of Major Constraints - Cost and Time, Section 11.4; Visual Control, Section 11.5 Last Planner, Section 11.6 Technical Performance Monitoring, Section 11.7: The Role of Project Management Information Systems (PMIS)

5.1.4 Communication Protocols Agreed
5.1.4.1 Reading: Project Communication
Burke (2003) Chapter 19: Project Communications

Heldman (2002) Chapter 4: Communicating with Stakeholders.

Keeling (2000) Chapter 11: Communication, Conflict and Control

5.1.5 Reading: Planning for Project Control
Frigenti (2002) Chapter 10: The project execution phase

Gardiner (2005) Chapter 7: Managing Risk and Quality

Heldman (2002) Capter 6: Establishing Planning Controls

Nokes (2003) Chapter 4: everyday basics and administration

Nokes (2003) Chapter 6: monitoring and control

Nokes (2003) Chapter 11: implement and review

5.2 Project Organised
5.2.1 Reading: Management Structures
Keeling (2000) Chapter 6: Project Management Structures

6 Project Delivered
6.1 Plan Launched
6.2 Project Monitored and Controlled
6.2.1 Data Collected and Information Presented
6.2.2 Risks Managed
6.2.2.1 Contingencies Approved
6.2.3 Change Requests Reviewed
6.2.4 Resources Proactively Organised
6.2.5 Corrective Action Taken
6.2.6 Project Progress and Performance Evaluated
6.2.6.1 Quality Status & Standards Approved
6.2.6.2 Project Schedule Approved
6.2.6.3 Project Financial Status Approved
6.2.7 Lessons Learnt Captured
6.2.8 Communication Achieved
6.2.9 Review Meeting Complete
6.3 Project Closed
6.3.1 Reading:Project Closure
Heldman (2002) Chapter 11: Closing Out the Project

Mantel (2001) Chapter 8: Evaluating and Terminating the Project

Meredith (2003) Chapter 13: Project Termination

6.4 Project Audited
6.4.1 Project Review Report
6.4.2 Reading: Project Audit
Meredith (2003) Chapter 12: Project Auditing

6.5 Reading: Project Completion
Frigenti (2002) Chapter 11: The project close-out phase

Gardiner (2005) Chapter 10: Control, closure and continuous improvement

Gray (2003) Chapter 14: Project Audit and Closure

Heldman (2002) Chapter 8: Executing the Project plan, Chapter 10: Controlling Change

Mantel (2003) Chapter 14: Project completion and review

7 Working Effectively with People
7.1 Project Teams
7.1.1 Reading: Project Teams
Burke (2003) Chapter 21: Project Teams

Gardiner (2005) Chapter 8- section: The project team and team building

Gray (2003) Chapter 11: Managing Project Teams

Heldman (2002) Chapter 8: Developing the Project Team

Keeling (2000) Chapter 7: Building the Project Team, Chapter 8: Project Team selection

Mantel (2001) Section 3.5: Multidisciplinary Teams - Balancing Pleasure and Pain

Maylor (2003) Chapter 9: Project organisation: structures and teams

Meredith (2003) Chapter 4: Project Organisation

Newton (2005) Chapter 8: The Team

Nokes (2003) Chapter 3: project organization and team

Wysocki & Lewis (2001) Chapter 6

7.2 Influencing Others
7.2.1 Power and Influence
7.2.2 Conflict and Negotiation
7.2.2.1 Reading: Conflict and Negotiation
Keeling (2000) Section 11.6: Dealing with Conflict

Meredith (2003) Chapter 6: Conflict and Negotiation

Wysocki & Lewis (2001) Chapter 4

7.2.3 Dealing with conflict
7.2.4 Reading: Influencing Others
Lewis (2003) Chapter 10: Interpersonal Influence

7.3 Partnering
7.3.1 Reading: Partnering
Gray (2003) Chapter 12: Partnering: Managing Interorganizational relations

7.4 Cultural Differences
7.4.1 International Projects
7.4.1.1 Reading: International Projects
Gray (2003) Chapter 15: International Projects

7.4.2 Reading: Culture
Meredith (2003) Section 3.4: Problems of Cultural Differences

7.5 Communication
7.5.1 Listening
7.5.2 Written Communication
7.5.2.1 Writing Reports
7.5.2.2 Using emails
7.5.3 Reading: Communication
Heldman (2002) Chapter 8: Developing Great Communication Skills

Lewis (2003) Chapter 9: Communication and Leadership

7.6 Project Leadership
7.6.1 Leading vs. Managing
7.6.1.1 Reading: Leading vs. Managing
Lewis (2003) page 3

7.6.2 Leadership Styles
7.6.3 Reading: Project Leadership
Lewis (2003) Chapter 1: What is Leadership? And Do We Really Need It?; Chapter 2: Leadership in Action - Some Examples

Lewis (2003) Chapter 6: Leadership Styles; Chapter 7: What Leaders Actually Do: Modelling Excellence; Chapter 8: The Self-Fulfilling Prophesy and Leadership; Chapter 11: Mulally's Principles for Managing; Chapter 14: Putting it all Together

7.7 Personal Style
7.7.1 Jung Dimensions/Myers Briggs
7.7.1.1 Reading: Jungian Dimensions
Lewis (2003) Chapter 3: Personality and Leadership

Wysocki & Lewis (2001) Chapter 4

7.7.2 Temperament and Motivation
7.7.2.1 Reading: Temperament and Motivation
Lewis (2003) Chapter 4: Temperament and Motivation

7.7.3 Emotional Intelligence
7.7.3.1 Reading: Emotional Intelligence
Lewis (2003) Chapter 12: Emotional Intelligence

7.7.4 Learning Styles
7.7.4.1 References: Learning Styles
Wysocki & Lewis (2001) Chapter 5

7.7.5 Thinking Styles
7.7.5.1 Reading: Thinking Styles
Lewis (2003) Chapter 5: You Think Funny

7.7.6 Coaching & Mentoring
7.7.6.1 References: Coaching & Mentoring
Wysocki & Lewis (2001) Chapter 8

7.7.7 Reading: Personal Styles
Lewis (2005) Chapter 4: Some key traits; Chapter 6: Personal Styles; Chapter 7: Managing your project; Chapter 9: The limits of knowledge; Chapter 10: The mechanics of project management; Chapter 11: Knowing when to say no.

7.8 Reading: Working with People
Wysocki & Lewis (2001) Chapter 3 & Chapter 4: Do you want to be a Project manager? Chapter 7: It's a Jungle in here

8 Case Studies
Frigenti (2002) Appendix A: The conference project
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11 About this site
This site attempts to capture a project management body of knowledge to support programmes at Lancaster University Management School (LUMS).

The content is presented in a hierarchical structure and includes supportive reading.  It approaches project management as a collection of processes with particular consideration of the links between the processes rather than detailed content of each process or associated techniques.  Questions about what? how? and why? are addressed in order to encourage understanding in preference to providing an instructional manual.

The headings of each page relating to project planning and delivery use verb/noun combinations in the past tense.  This is to assist focus of the description on completion of planning and delivery activities.

The author, Steve Barron, asserts ownership of the intellectual property of the content in this site as supported by the included references. Any use of the information contained here must acknowledge the author, Steve Barron and Lancaster University.

Feedback on this content or any communication should be addressed to s.barron@lancaster.ac.uk

