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Second Workshop – Knowledge and Craft

Discussion Groups

Share your story with your group

Most of our groups ‘stories’ involved practical applications – getting students to implement project practice.

This reinforces theory and gives students the ability to practice project skills, moving it closer to competence.

Emerging Theme
Knowledge is not power, the application of knowledge is power

Practice makes learning

Sharing Ideas
Online pm network would be good but each story would need a rationale/context to get the underlying theory/inertia across

Group B Room 137

Malcolm Young – 3 stories

Steve Armstrong

Diane Richardson

Themes
Scope of definition

Stakeholders

Taurus

Channel Fixed Link

T5

Alaskan pipeline

Practical examples to “bring to life” the theory

Current vignettes are good – on the news today!

Look at organizations that routinely get it right as well as the disasters

Knowledge management of key learning

Benchmarking

Programmes vs Projects

Why do we need professional bodies like APM?

-  Literature

-  Different sorts of things





-simulation





-WBL projects





-Forum Theatre (Replay)





-Think route – with lots of things contributing to it

Separately to write up

Group scrivener (Planned)

From today’s news: IT defence project
Project classification – suitable examples

Portfolios/programmes/projects/contracts

Complexity/context

Different viewpoints/cultures

Professional bodies

Is it always failures that come onto the news?

Stakeholder management

So, the focus for us was the use of stories in our teaching

Stories were all stop off points for facilitating discussion and reinforcement of principles.   Sometimes popular culture is more effective.  MIB, Star Trek, The Office, U-Tube . . .also games:  find the shoe/get up off the floor/management games/bridge building.

Not quite to the script but we also discuss issues around group work assessment


[image: image1]
Different things that we do

Simulation, work placements, networking

Tools and techniques (Academic Research and Reflection)
Sharpen Plant

Team Contract

Project in Spain

Belbin Team Work

IPE

We performed a round discussing some of the stories we use – ranging from case study to theatre, to event management.   Each one was developed further using the sheets provided.

Revised in plenary.

Mohamed Salaman

Heriot Watt University

The group members discussed the different practices implemented by each member

The individual members embarked on writing their stories

Each member read his story and the group discussed the individual stories and provided feedback.

Lumberjack on U-Tube

French Shoes in Roundabout Story

Hearts of Darkness

Painting Guys example

Bidding for office more? Move?  - costed – awarded – culture change

The use of real projects

Log cabins

Sick Actress?  Events Management

Micro-presentation by students

How enthusiasm in activity leads to better engagement, therefore learning.

Ad hoc can be a useful planning approach

Stories will be more/less important depending on the level/prior experience of the audience (student cohort)

Students themselves have stories, our job is to facilitate and use these effectively in our teaching/learning

Kobayashi Mark

Ethical

Problem solving

Critical thinking

Accepted approaches to pm

Competing & certification


See story

 _________________________________________________________________________

The following was presented as a chart, all leading to a central circle: PM Teaching & Learning:

Reflection upon learning
) Assessment – more than a theory!!! Theory in context.  

Exam “case study” based
)

Story needs to have: real world, theory, encourage engagement

Story about strategy driving PM (Doc) [LINKED TO THEORY & CONTEXT]

On-demand information as top of a brief (ORAL)

The professional use of PM tools & techniques “justification”

Story about Planning (Oral) [LINKED TO THEORY & CONTEXT]

Different levels of understanding and viewpoints

“Need for a clear story”

Real world examples

The need for practice in teaching [LINKED TO THEORY & CONTEXT]

Example “Roast Dinner” to show the planning to students

Cliff Mitchell

MBS

Channel Fixed Link – seen as digging a tunnel – actually an integrated transport system

Terminal 5 – novel contracting strategy

Alaskan Pipeline – example of not involving key stakeholders and now they can delay a project

Use of vignettes to bring theory to life.  Current vignettes are particularly powerful.

	1
	Development of:
	Knowledge, Skill/Application/Practice, Values/Attitudes, Reflection



	2
	Knowledge dimension:
	Factual, Conceptual, Procedural



	3
	Process:
	Remembering, Understanding



	4
	Development to level:
	Competency, Proficiency

	5
	Process area:
	Behaviours/Relationships, Organising/Planning



	
	Other (please specify):
	


George Allan
Portsmouth University

A meta story

This is a story about telling my students real stories from my own experiences in industry to illustrate the uses of whatever theory we are covering at the time.   Using real live facts to help students understand how to apply the PM theory on the syllabus makes the theory come alive.

Students believe the theory better when they see where and how it is used in real life.

But stories must be relevant and illustrate points.   Always ask students for their reactions to any story, get them involved and then get them to reflect on why things worked/did not work, leading to learning.

	1
	Development of:
	Knowledge, Application



	2
	Knowledge dimension
	Conceptual



	3
	Process
	Applying, Evaluating



	4
	Development to level:
	Competency

	5
	Process area
	Organising/Planning



	
	Other (please specify)
	


Phil Sainter

University of Westminster

Story about the automotive industry and the need for continuous improvement and knowledge transfer between project – important elements of knowledge missing causing problems – cost

Project documentation / knowledge transfer/ closing project processes

	1
	Development of:
	Skill/Application/Practice, Reflection



	2
	Knowledge dimension
	Factual, Conceptual



	3
	Process
	Understanding



	4
	Development to level:
	Adv Beginner

	5
	Process area
	Behaviours/Relationships, Business Strategy



	
	Other (please specify)
	


Mohamed Salama

A Group

Heriot Watt University

This story was brought to the class by a student based on a life experience past project whereby the student used to be the project manager.   It was a water station construction project.   The deliverables included the planning and execution of the project.   The project execution witnessed a number of critical events that led to considerable variation.   The project in real life was delayed by 150% and suffered a cost overrun of nearly 50%.   The student applies the theoretical parts delivered and is amazed to realise what went wrong and why in the previous project. 

Case study – developed by the student (ownership) analysis – reflection – synthesis

	1
	Development of:
	Skill/Application/Practice, Reflection



	2
	Knowledge dimension
	Meta-Cognitive



	3
	Process
	Applying, Evaluating,



	4
	Development to level:
	Competency

	5
	Process area
	Behaviours/Relationships, Business Strategy, Organising/Planning



	
	Other (please specify)
	


Jeff Burke

LSBU

UG, Final Year elective unit (Bus. Students) so self-selecting group.   This (small) cohort, no of European students spec in /finance.

The live task:  i.e. real
A retired businessman has taken up his lifelong passion for printing:  esp ‘the galaxies’ in his own spec technique.   He is being noticed.   How can he share his work further?   How can his name be established?   We need ideas, strategy . . . a plan!  (And also explain it to the artist and his advisors/family at reg mtgs).
Process!   Teams; roles; understanding of objectives; final ideas pres (and anything implemented)

	1
	Development of:
	Skill/Application/Practice, Reflection



	2
	Knowledge dimension
	Factual, Conceptual



	3
	Process
	Understanding, Applying, Evaluating, Creating



	4
	Development to level:
	Adv Beginner

	5
	Process area
	Behaviours/Relationships, Business Strategy, Organising/Planning



	
	Other (please specify)
	+ cross cultural issues; partic age barriers but also intl. students (accidental)!


Paul Gardiner and Rose Fraser


Rose Fraser

Heriot-Watt University (SIDS) 


APM (RF)

Use of theatre to play a domestic scene which illustrates conflict in action and a dysfunctional outcome – engage students in group discussions to come up with alternative behaviours and options to produce a functional outcome – plenary discussion – replay scen building in student ideas.
Follow an activity as above, except students create their own theatre scene – this is videod and replayed for reflection and learning.

Learning in action, reflection, problem solving, experimenting, creativity

	1
	Development of:
	Skill/Application/Practice, Values/Attitudes, Reflection



	2
	Knowledge dimension
	Procedural, Meta-Cognitive



	3
	Process
	Understanding, Evaluating, Creating



	4
	Development to level:
	Competency

	5
	Process area
	Behaviours/Relationships, Organising/Planning



	
	Other (please specify)
	


Rose Fraser    (A)
APM

Stories, enquiry based

PPM – networking events, collaborative students – professionals.   Companies, BAE, Selex, BT.  

Story so far Collaborative Networking Events with students and professionals.   APM hold regular 

Inspire Networking Events where students have the opportunity to ‘market’ themselves to professionals in order to gain work placements – professionals gave students who inspire fresh ideas into the organisation. 

Work Placement – The students achieve experience to enhance new reflective learning.
The professionals gain new employees.  ????    ?????  innovative, inspirational ideas

Held Events at HW, Glasgow Caledonian, Robert Gordon Uni, 

Reciproceil [???] Ideas

*Professionals gain students who inspire fresh ides to his organisation, innovation and inspirational ideas;

*Students achieve experience that will  enhance their reflective learning

	1
	Development of:
	Skill/Application/Practice, Values/Attitudes, Reflection



	2
	Knowledge dimension
	Procedural, Meta-Cognitive



	3
	Process
	Understanding, Applying



	4
	Development to level:
	Competency

	5
	Process area
	Behaviours/Relationships



	
	Other (please specify)
	


Brendan D’Cruz

Uni of East London

Describe the Kobayashi Maru scenario from Star Trek which is about Captain Kirk doing his final test for “competency” as a cadet.   The test is impossible, the point is to look at his  “soft skills” i.e. management and leadership skills under pressure.   He reprograms the system to enable him to win.  Issues around the ethical/professional behaviour, thinking outside the box and the power of the project manager is often mission critical/significant complex projects  where it may be difficult to achieve objectives.

Ethical behaviour, problem-solving, critical thinking, accepted approaches to PM, certification and what it actually means in context, etc.

	1
	Development of:
	Values/Attitudes



	2
	Knowledge dimension
	Meta-Cognitive



	3
	Process
	Evaluating, 



	4
	Development to level:
	Proficiency understanding and reflecting on their own and if it really matters

	5
	Process area
	Behaviours/Relationships, Strategy, Planning



	
	Other (please specify)
	


Competency, apprentice to master, knowledge and craft

A Group

Dan Hughes

ULOBS

A humanitarian disaster has occurred and a major aid agency has agreed to collaborate with the local gov agencies to provide an emergency water supply, reservoir and water treatment plant.   Selected as the project manager the student is then set a number of tasks against the detailed scenario

Case study, individual and group work opportunities

	1
	Development of:
	Skill/Application/Practice, Reflection



	2
	Knowledge dimension
	Conceptual, Procedural, Meta-Cognitive



	3
	Process
	Remembering, Understanding, Applying



	4
	Development to level:
	Adv Beginner

	5
	Process area
	Behaviours/Relationships, Business Strategy, Organising/Planning



	
	Other (please specify)
	


Stait
Farnborough College of Technology

This is a second level undergraduate assignment.   Project is to build a tunnel under the Irish Sea from Larne to Stranraer.   This demands that students:

· make assumptions about the basis of the project
· carry out research (Channel Tunnel)

· consider nature of the problem

· estimate approximately (based on assumptions)

· suggest stakeholder, risk, structure problems, solutions relative to their own organisation

· raise key issues to advise whether MD should involve company in project or not

Project definition.  Project organisations.   Technical problem.   Environmental Issues.   Stakeholder considerations.   Risks.

	1
	Development of:
	Knowledge, Skill/Application/Practice, Reflection



	2
	Knowledge dimension
	Factual, Conceptual, Meta-Cognitive



	3
	Process
	Remembering, Understanding, Applying, Evaluating, Creating



	4
	Development to level:
	Adv Beginner

	5
	Process area
	Business Strategy, Organising/Planning



	
	Other (please specify)
	


​​​​​​​​​​​​​​​​​​​​​​​​​​

Brian Heaguey

University of Westminster

Case Study – Assessment through Project Presentation and Report – students are taking the place of a sub-group/committee asked to put together a Business Case for a Project Management Course (4 days), cost it and present a proposal to the parent training company 

Issues – 
 Ambiguity – who is client?

· what is the project – writing the report?

· Seeing it from the student viewpoint
No categories circled

Steve Simister

Henley MC

AVIVA centres of excellence

Turn composite strategy into reality

Go from 25 offices to 7 centres of excellence

Range of projects to ? strategy

No categories circled

M Morris

MMUBS

You tube – Lumberjack

Pitching the course

Explain PM – need/basic principles

Star Trek – Captain Kirk graduation

Popular culture 

Advantage point

	1
	Development of:
	Values/Attitudes



	2
	Knowledge dimension
	Conceptual



	3
	Process
	Evaluating



	4
	Development to level:
	Adv Beginner

	5
	Process area
	Organising/Planning



	
	Other (please specify)
	


Lolston Sagar
LSBU

A running fictitious(but based on a real incident) live simulation group project – eg Southwark Bridge on August Bank Holiday.  Ski Jump Festival or Elephant & Castle region(?) + student residence and gong upwards into space because i? Zone 1)

Runs alongside mini seminars – assessed as 50% alongside individual WBL assignment.

Accessible to all students.  Hopefully engaging group work.   Instrumented self, peer evaluation – frequent presentation not a role play.

	1
	Development of:
	Skill/Application/Practice, Values/Attitudes, Reflection



	2
	Knowledge dimension
	Procedural, Meta-Cognitive



	3
	Process
	Remembering, Understanding, Applying, Evaluating, Creating



	4
	Development to level:
	Adv Beginner, Competency, Proficiency

	5
	Process area
	Behaviours/Relationships, Business Strategy, Organising/Planning



	
	Other (please specify)
	


Naomi Brookes

Aston Brunel School

Accentive(?) case study

Hearts of Darkness

Cermfo edjpm Kobayashi

a

No categories circled

Notes page:

Lumberjack

Shoes experiment

Hearts of Darkness (spelt Hearts or Darkness)

Horemogian: Horizon, “Moum mid 90’s” Barnes

Brendan D/Cruz

Project 

Creative Industries

Live Case Study

Galcuan maerring plan Artists, Adview

Individually reflect on expensive

How to make me famous

“PLAN”

Moving Business School

ISU

PRO

Itanic Builder – Architects – Shortened deadline
WebCT-Blackboard – costed

Long cabin garden – e-mail

Awarded contract

Formative activ

Paul Matthews
UCB

Planning – I use the Talking Heads song “Road to Nowhere” to encourage students to think about the need for a plan, a vision, goals.

BCU – use a bridge building exercise – getting students to build a physical bridge to begin thinking about planning, co-operation, talking with the client, etc.

Practical applications of project management

	1
	Development of:
	Skill/Application/Practice



	2
	Knowledge dimension
	Conceptual



	3
	Process
	Understanding, Applying



	4
	Development to level:
	Adv Beginner, 

	5
	Process area
	Organising/Planning



	
	Other (please specify)
	


​​​​​​​​​​​​​​​​​​
Group Signatory





Peer Review signatory





Learning Contract





All do reflective piece as an assessed item
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