
The collective group has power 
for change: use power to 

influence

Renegotiate Relationship with 
Professional Bodies

PM led by Industry?

Is it being 
actively led?

Professionalism in Industry and 
Academia: What is the role of 

Universities?

What is Academia’s role in PM 
practise? Inclusion of people skills (e.g. 

Leadership, Negotiation and 
Behaviours) in the PM syllabus

Inquiry Based – beyond 
Training

Safe Environment? Only 
financially safe – not 

emotionally!

Participation: Developing 
Craft Skills and 

Experiential Learning

Scenarios and 
Assessment

Context is important (e.g. 
Construction, Engineering) 

Does one size fit all?

Research

PM means different 
things to different people

Concept of Project Manager 
versus Project ManageMENT

What the Project Manager 
actually does

Develop the PM framework broader 
and deeper

PMnetwork.org.uk Workshop 1 (7th April 2008): 
Flow diagram of presented conclusions


